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Creed
We believe in a culture of continuous improvement that drives us to individually 

 and collectively get one click better every day. 

We believe our clients’ satisfaction is benchmarked off expectations, 
and that each of us hold the power to delight by thoughtfully  

setting expectations that can be exceeded. 

We believe that there is no substitute for excellence, but when  
failures arise there are also no short cuts through the dip.  While some crisis 

can be solved, others simply have to be managed… requiring the daily  
pursuit of empathy, diligence, and careful communication.    

We believe that life is a journey where meaning and wellness are informed by  
faith, family, health, and purpose… and that while work cannot in and of itself provide true 

fulfillment it can provide resources and accountability for its pursuit. 

We believe in the extraordinary impact of doing common things in uncommon ways.

4 3 6 6  Bl u f f t o n  P k w y ,  Bl u f f t o n  SC  W W W . S H O R E C O N S C . C O M

Mission 
We design, build, and deliver Peace of Mind.

Values 
Fiscal responsibility  •  Intentional relationships  •  Live by principal  •  Process driven
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Job Role
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	name: 
	job role: Commercial Superintendent 
	description: Key Role Responsibilities1. Manages fairly complex stand-alone projects from start to finish.2. Provides management of subcontractors and organization of the overall job and workflow.3. Manages and oversees company staff, subcontractors, suppliers, and programs such as Safety, Quality, and EEOC for a small project or a major portion of a larger project.4. Develops work plans for subcontractors and self-performed work.5. Coordinates and manages the project site's care, custody, and control.6. Leads various meetings including daily standup and weekly trade meetings.7. Attends, manages, and participates in appropriate progress and/or project OAC meetings.8. Creates, manages, changes, and implements the projects schedule as needed, in conjunction with the Project Manager.9. May be responsible for tracking and monitoring project budget and costs by using the project management systems cost reports and data from the project manager.10. Communicates key project information to owners, design teams, governing authorities, subcontractors, suppliers, and other departments.11. Approves and/or records unit cost information for weekly reports and completes daily reports, logs, and tracking reports.12. Manages material and equipment needs for the project.13. Ensures quality compliance through the use of specifications and setting quality standards.14. Supports the project closeouts by supervising pre-punch activities and coordinating activities with the owner, architect, and governing authorities.15. Partners with project management to identify schedules and costs associated with project changes.16. Participates in the negotiation process with the owner and architect to gain agreement for project changes.17. Participates in project buyout meetings with subcontractors and vendors.
	description 2: 18. Understands and applies the terms and conditions of the owner and subcontractor contracts for the project.19. Responsible for identifying and recruiting top talent. Assumes responsibility for management, scheduling, production, quality, and safety on their project or their portion of the project.20. Identifies, understands, and actively manages project risks.21. Utilizes awareness, experience, and knowledge to identify problems and recommends solutions for review and implementation by the team.22. Participates with the project team in project pursuits. Participates in the negotiation process with the owner and architect to gain agreement for project changes.EducationHigh School Diploma or GED.Bachelors degree in construction management, engineering, or a related field.Experience5+ years of construction experience.3+ years of field supervision experience.


